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STATINTL 



prepared by Ur, 
delivered by l y-p d 


ILLEGIB 


”In the process of traveling in connection with the JOS 
prograa X had opportunity to see many aspects of the work of 
CIA and found ayself increasingly i apr ee aed with its high 
quality. A diateabiag eaccggtlcn* however, was the working of 
the pemarity ref^ rtaiiona whiob seoasd ha as aerioai^ r defec- 
tive* Share is, odf course, a permneut opposition Mnncn "* 
the ideal of security end the ideal <xf operation and X an by 
no mmm regretful that both sides of that opposition ahould 
he represented with equal vigor* But the necessary coaprtsd.se, sc .it) j 

withcnt which no activity is possible is isfeidded in the regu- &f w 4 1 

lotions and these, it scans to ns, are so drawn as to give the B, 5 $ 

illusion of a syst em which ahcnld p rodaee aa ffat y fer rule with- 2 ^ 

«o such system osnlbat safer than the clio- jj«gg 
gmyfci m of it ; mmesra ensures * Hm re were trivialities which 7 c O 
l oonsidarel " aaBKiying and «Q&»w^s&t which were j however, of O 
no particular irporfcance to aej so far as sy own procedure was *: J 

concerned 1 never had ary oc ca s ion to brook any security regu- ^ f2joj o : 

lotion* But ihea I art experienced and valuable agents who 4 „ Tf 1 -■$] i 

said quite freely, 'If X observed security regulations X couldn't \J g M j 
get anything done* 1 X concluded that there vu scoethinc that N §3 M " 
deserved official attention* Xhe infractions referred to were gf & i-f g j» 
of this kind: e*g,, a c on ta ct officer has a unique opportunity o. ™ £ 
to get ia g or toat information from a nan about to learn the country &i? j*5^* x K 
whose clearance status he does not know* According to the regu- M o X> 9 
lation he my sot talk to the man until he is informed of his ;f ta ^ 1 1 , 
clearance for which there is not tine* He decides that the corn- $* < g: 1 

toy's interest win he heat served by ignoring the regulation h >J % k 
and talking to the ana. Many varieties of this situation might g £ £ g 
be cited but they all have a c o wmen pattern: the agent is act Cj ■$ BqR 
entitled to use his discretion, yet he must do so if his worfc is Ml % ‘.1 £ ■£ 
to be done* If the regulation is to be takes literally, then it n q / 9 

is pradeteraiso& that in all such cases the risk outweighs the ^ $ & J 

possible benefit and no maker of regulations is so clairvoyant ?' \ 5 ? .} S’ 
as to be able to make that decision* If the regulation Is not ^ g* f'-'ijf 
to be taken literally but really allows the agent to use his d < <t§5 
jsdgaeat, then it invitee the agent to consider in every case $ fc *- u 
whether Ms judgment sigports a regulation or does not. Bmt taJR &, |3 G’ *5 

we take the ncsitim /which m m m -ho mm t.™* hmI «n f^Ktz S» m 
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we take the s>oaition (which 


s»nrv 15 . rq?5Pini5 


the true one) that 1 


art tha cimaastaacoo fta^ the individual to break the letter of 
the loir, idiieh may always be invoked against him* % own esqperi- 
ence of discipline (of a very dif ferent kind) leads me to the 
conviction that raise that era cEu'onically broken are worse than 
nows* X s ho uld 'never have brought the matter the basii~of 


feelia© ^at security regulations had to be interpreted 
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ia the li^it of the circumstances, and therewith a general 
feeling that Security vae act vise enough to sake regulations 
that did make sense* Ity view of this matter may well he 
qpite erroneous hut it has been strengthened by the inability 
Qf the Security officers to ufaoa I have listened to make t&eir 
case seem reasonable . On various occasions theFhave addressed 
the consultant a with so thorough, a nisvaaderstandl^ cxfthe 
nature of their audience 'as to cast' great doulbt on their j'udg- 
aent in general * Either the rules ought to be looked at care- 
fully again to see whether they do deal with the realities of 
the Agency’s operations, or someone in Security should be so 
trained a® to be able to explain r^iaooably' to 'r ^n a;ionable men 
that the rules are^ right or necessary or both." 


- 2 ~ 

Approved For Release 2001/11/08 : CIA-RDP78-04718A002400360001-7 



